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Learner Objectives:

Participants in this seminar will be able to:

· Describe and identify the precursors of truant behavior

· List the 5 distinct steps a community should take the reduce truancy, as defined by the U.S. Department of  Justice 

· Identify the ways in which teachers can work with parents and their community to get chronically truant students back into a regular school attendance

Our agenda
In a few cases, we will refer to this handout and discuss different situations.  As you watch the presentation, follow along in this handout and fill in the blanks as you come across them, and take notes as you see fit.
In this presentation, the following topics will be addressed:
1. Opening case study: Trevor

2. Truancy: Definition and Prevalence
3. Why is School Attendance so Important?
4. How to Identify Truant Students 

5. Behavioral Problems Related to Truancy
6. Risk factors of Truancy
7. The “Do’s” and “Don’ts” of dealing with truant students
8. Model Truancy Reduction Initiatives discussion 

9. Five Community-wide steps to reduce truancy
10. Case Study activity

11. Questions?
What is Truancy? 

Truancy is defined as ______________________________________________ __________________________________________________________________.
· Truancy is a major rule violation in all districts.  Criminal charges may be brought against both the parents and adolescent children for chronic violations.

· Truancy is a problem that effects all areas of the school building.  However, research has found that students are more likely to skip a class such as reading or math, although they agree that these are the most important subjects for school success. (Reid, K. 1999) 
How Prevalent is Truancy?
“Every day, hundreds of thousands of youth are absent from school. Many are absent without an excuse and deemed truant.  Although national data on truancy rates are not available (in part because no uniform definition of truancy exists), many large cities report staggering rates of truancy and chronic absenteeism. Some large cities report that unexcused absences can number in the thousands on certain days (Heaviside et al., 1998).” (U.S. Department of  Justice, 1996)

Why is School Attendance so Important? 
           Research shows that students who are chronically truant ore more likely to drop out of school , become a gang member, and be unemployed later in life.  (Bimler &  Kirkland, 2001 and Reid, K.,2000) 


      Of those who are employed, high school drop outs earn significantly less than their diploma holding peers.  By attending school each day, students are sheltered from the dangerous neighborhoods they may live in.  So why do students chose to skip school? First, they may be avoiding a potentially dangerous or difficult situation.  Perhaps they are struggling with their schoolwork, and in turn overwhelmed with the academic demands of school.  Or perhaps they are skipping school to send out a signal that they are physiologically distressed.  Every child who skips school needs encouragement from their parents, teachers, and community to get back on track. 

Glossary 

Truancy=a chronic pattern of unexcused absence from school. 
Unexcused absence= Although the exact definition varies from district to district, an unexcused absence usually means that the school did not receive a phone call or a note from the students parents.  In some districts, after a certain number of consecutive absences (often ___), students are required to obtain a doctor’s note.
Excessive absences= Many districts use a percentage of class time missed to define “excessive” absences.  This may range between ___ and _____%, depending on the district.  In some districts, all absences and class time missed count.  In others, tardiness, suspensions, or excused absences may be excluded in determining this percentage. 
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these types will be discussed in this presentation, it is helpful to 

know the features of each of the following behaviors:

Type Features

Specific lesson 

absence

Chronic skipping of a specific subject area 

due to content or the instructor

Post-registration

truancy

A student registers as being present, then 

leaves the class or building

Parental-condoned

truancy

One or both of the child’s parents allows the 

child to skip school

Blanket truancy A student fails to attend school without 

school authorization

Psychological absence A student physically attends school, but 

refuses to participate in any way

School refusal or 

school phobia

Usually stems from a psychological

condition in which the student fears school 

(Reid, K. 1999)


What is the primary method in which truants are identified? _________________________________________________________________.

Behavioral Problems Related to Truancy: 

· Poor grades
· Negative outlook on school 
· Depression
· Low self-esteem
· Anxiety (social, assessment based, or otherwise)
Risk factors for Truancy:
Students who are:

· New to the school
· Coping with a parent’s separation
· Often the victims of bullying
· Doing poorly academically
· Frequently suspended for acting up in school
· Experiencing finical hardship
· Feeling pressure socially or academically
· Having trouble making friends
· Of a racial minority group
· Get into trouble outside of school
· Have friends who do not take school seriously
Desirable and undesirable characteristics of teachers related to deterring truancy:
	Desirable (+)
	Undesirable (-)

	
	

	
	

	
	

	
	


What  Works? Research you can use:
Break up into groups of 2 or 3. Then, read the following examples of successful truancy reduction programs in urban areas across the country. Then, discuss with your group the following questions:

1. Why do you think these programs worked? What common threads do you notice?_________________________________________________________________________________________________________________________________________ ________________________________________________________________________________________________________________________________________________

2. Is there a particular program that you think would work well within your district or community? Why?____________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Model Truancy Reduction Initiatives

Each community needs to determine how it will reduce and deter truancy. Below are descriptions of truancy programs being used in communities around the country which employ some or all of the elements described above. 

Milwaukee, Wisconsin 

Program elements: Parents, police, and the school system focus on the causes of truancy in the Truancy Abatement and Burglary Suppression (TABS) initiative in Milwaukee. Attendance is taken every period in all high schools. Local police officers pi ck up truant students and bring them to a Boys and Girls Club for counseling. Parents are called at home automatically every night if their child did not attend school that day. If the parent is not supportive of regular school attendance, then the distr ict attorney is contacted. 

	Results: In a recent sample of students who went through the TABS process, 73 percent returned to school the next day, 66 percent remained in school on the 15th day, and 64 percent still are in school 30 days later. Since the TABS initiative began , daytime burglary in Milwaukee has decreased 33 percent, and daytime aggravated battery has decreased 29 percent. Aquine Jackson, Director of the Parent and Student Services Division of the Milwaukee Public Schools, says, "I think the TABS program is so effective because it is a collaboration among...the Milwaukee Public Schools, the Milwaukee Boys and Girls Clubs, the Milwaukee Police Department, and the County Sheriff, and because it is now a part of state statute that police officers can stop students on the street during school hours." 


Rohnert Park, California 

Program elements: The Stop, Cite and Return Program is designed to reduce truancy and juvenile crime in the community and to increase average daily attendance for the schools. Patrol officers issue citations to suspected truants contacted during sc hool hours, and students are returned to school to meet with their parents and a vice principal. Two citations are issued without penalty; the third citation results in referral to appropriate support services. 

	Results: Due in large part to this initiative, the daytime burglary rate is 75 percent below what it was in 1979. Haynes Hunter, who has worked in different capacities on the issue of truancy in Rohnert Park for over 15 years, says the program is effective because it is a "high visibility" effort. "Being on the street, being in contact with the kids makes them aware of the fact that we care. We want them to get their education." 


New Haven, Connecticut 

Program elements: The Stay in School Program targets middle school students who have just begun to have problems. Targeted students go to truancy court, at which a panel of high school students question them and try to identify solutions. After court, youth and attorney mentors are assigned to each student for support. The student and the court sign a written agreement, and after two months, students return to the court to review their contract and report on their progress. 

	Results: Denise Keyes Page, who recruits and trains mentors for this initiative, says "This program works because it harnesses the power of peer pressure. Truants are judged and mentored by their peers, instead of just by adults who may seem dist ant and unconnected. Our program uses both the carrot and stick approaches, providing both supportive mentorship and real courtroom accountability to truant students. One of the evolving strengths of the program is that not only are we providing support to the truant, but we are serving as a resource to their parents." 


Atlantic County, New Jersey 

Program elements: The Atlantic County Project Helping Hand receives referrals from six Atlantic City and four Pleasantville elementary schools for youth in K through eighth grades who have five to 15 days of unexcused absences. A truancy worker mee ts with the youth and family to provide short-term family counseling, usually up to eight sessions. Referrals for additional social services are made on an as needed basis. If the family fails to keep appointments, home visits are made to encourage cooper ation. Once a truancy problem is corrected, the case is closed and placed on an aftercare/monitoring status with contact made at 30, 60, and 90 day intervals to ensure that truancy does not persist. 

	Results: During the past school year, 84 percent of the students who participated in the Atlantic County program had no recurrence of truancy. Colleen Denelsback of project Helping Hand says that "our philosophy is one of early intervention, both at the age level and the number of unexcused absences. We stress that the earlier intervention takes place, the greater the chance for positive outcomes. Early intervention will prevent truancy and later delinquency." 


Oklahoma City, Oklahoma 

Program elements: The THRIVE (Truancy Habits Reduced Increasing Valuable Education) initiative is a comprehensive anti-truancy program spurred by an ongoing community partnership of law enforcement, education, and social service officials. Police bring a suspected truant to a community-run detention center where, within one hour of arrival, officials assess the youth's school status, release the youth to a parent or relative, and refer the family to any needed social service agencies. Parents are notified by the district attorney of potential consequences for repeat behavior. Parents who harbor youth with 15 days of consecutive unexcused absences are subject to misdemeanor charges. 

	Results: Since THRIVE's inception in 1989, the Oklahoma City Police Department reports a 33 percent drop in daytime burglary rates. Tom Steemen, the parent of a student who went through THRIVE, says, "The first I heard of the program was when my son was caught and taken to the center. I was real glad to know they had something like THRIVE." His son Ken, age 15, says, "THRIVE shook me up. I knew (while in the police car) just how wrong I was." 


Norfolk, Virginia 

Program elements: The Norfolk, Virginia school district uses software to collect data on students who are tardy, cut class, leave grounds without permission, are truant but brought back to school by police, or are absent without cause. Each school has a team composed of teachers, parents, and school staff that examines the data to analyze truancy trends. For example, a team may try to pinpoint particular locations where truant students are found during school hours and then place additional monit ors in these locations. A team may also notice certain months when truancy is prevalent and then design special programs to curb truancy during those months. 

	Results: Ann Hall of the Norfolk Public Schools says, "Attendance has improved at all levels of schools since 1992 - two percent at the elementary and secondary levels. The overall district average is up one percent. This is significant in that leg al attendance is at the 93rd percentile. Tighter attendance policies, grading practices, and teamwork have lead to this improvement...There are few, if any, teachers complaining that discipline and law violations are not being handled consistently through out the district. This is a marked improvement over the report that was made in the teacher satisfaction survey conducted in 1988." 


Marion, Ohio 

Program elements: The Community Service Early Intervention Program focuses on potential truants during freshman year. Referred students are required to attend tutoring sessions as directed, give their time to community service projects, and partici pate in a counseling program. In addition, students are required to give back to the Intervention initiative by sharing what they have learned with new students in the program and by recommending others who might benefit. Parental participation is required throughout the program. Upon completion of the six-week sequence, school records relative to truancy are nullified. If the student fails the program, formal court intervention is the next step. 

	Results: Of the 28 students who took part in the program this semester, 20 have improved attendance records and will pass freshman year. The eight who did not improve their attendance records either moved from the school district or were removed from the school for failure to meet attendance requirements. Misty Swanger, Community Educator for this initiative, saw a general improvement in the grades and behavior of the students. Executive Director Christine Haas says, "This program is a combination of early intervention and early attention. As long as the child knows that someone is watching out for them and taking an interest in them, they will not be truant. The attention factor is very important. It creates success." The intervention program h as already identified 100 ninth grade students with truancy problems to work with in the coming year. 


Peoria, Arizona 

Program elements: In Operation Save Kids, school officials contact the parents of students with three unexcused absences. Parents are expected to relay back to school officials steps they have taken to ensure their children regularly attend school . When students continue to be truant, cases are referred to the local district attorney. To avoid criminal penalty and a $150 parent fine, youth are required to participate in an intensive counseling program, and parents must attend a parenting skills training program. 

	Results: Since Operation Save Kids began two years ago, daytime juvenile property crime rates have declined by 65 percent. Truancy citywide has been cut in half. "Look at today's truant, and you're looking at tomorrow's criminal," says Assistant City Attorney Terry Bays Smith. 


Bakersfield, California 

Program elements: A consortium of school districts in Kern County, California has formed the Truancy Reduction Program. Local schools reach out to youth with a history of truancy through parent contact, peer tutoring, and mentoring services. Persistently truant youth are referred to the County Probation Office. Probation officers visit parents at home one-on-one, check on the youth at school weekly, and in the majority of cases refer youth and their families to one or more needed social service agencies. The County Probation Office and local school continue to track the youth for a full year before making referral to the local District Attorney's Office. 

	Results: "The majority of graduates of the Truancy Reduction Program's first year no longer present a truancy problem," according to the Kern County Public Schools Coordinator, Steve Hageman. Over a fifth of that 1994 class had perfect school attendance records in the year following their participation.


Models compiled by The U.S. Department of Justice
Discussion Notes:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Five Community-wide steps to reduce truancy

While each community and student body is unique, the U.S. Department of Justice has determined that there are 5 distinct steps a community should take the reduce truancy:
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Tactics may include…
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• The most commonly successful program 

includes community run temporary 

detention centers, where law 

enforcement officers can bring truant 

youth, as opposed to local police 

stations

• Police sweeps have also dramatically 

reduced truant behavior


Notes:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

 Case Study 
      Boredom, and long bouts of it, is a natural consequence of truancy. This begs the question, “Why do they do it?” In one of my own social of truants, Paul, a 13-year-old boy, was discovered spending his time skinning mice in his bedroom.  When asked whether attending school was worse than skinny than skinning mice, he looked nonplussed, before adding that he had ‘no choice’. Case studies of truants are littered with such sad stories. 
Jane is also 13. She rarely attends school, and when she does takes little interest in her lessons. Quite regularly, she leaves home intending to go to school before changing her mind on the way.  Her mother is desperate for help. At home, Jane has become impossible to control. She uses the house to eat, sleep, and play loud music, but spends most of her time on the streets: in town during the day, on the estate in the evenings.


Jane’s mother feels trapped. She gets little help from the school, which she regards as being generally unsympathetic.  From time to time she gets a letter or receives a visit from the local ‘boardy man.’ He leaves her feeling low, reminding her of her own days at school when she herself was a truant.  Her social worker is generally helpful but, in truth, provides little comfort or tangible hope for either changed or success.  Life for Jane and her mother is tough and the longer-term outlook is even bleaker.  Yet Jane is not alone.  In fact, in Brittan today, around one million pupils miss school daily. Why?


The specific cause of truancy vary from survey to survey and region to region, but the main reason why children truant is that they do not like school.  The specific educational causes of truancy, however, vary from person to person and school to school. In Jane’s case, she began truanting at the age of 9, while at primary school.  She found that she could not get on with her classmates, and did not like her class teacher. Four years later, Jane is so far behind with her school work that she is completely out of her depth.  She is ‘hopeless’ at maths, ‘hates’ physical education, ‘loathes’ reading ‘can’t understand’ French or science, and is ‘useless’ at history and geography. She ‘likes’ English but cannot read aloud in class, is shy and ‘finds difficulty putting sentences together’ while ‘my spelling is worse than hopeless.’
Like so many truants, Jane is trapped within a cycle based on poverty, deprivation, unfulfilled need and ignorance. By truanting, Jane is compounding her own imitations and destroying any possibility for her own upward social mobility.
(Reid, K. 1999) 

Although the above case study profiles a British student and her battle with the school system, unfortunately, her story is common in most industrialized nations.  With your group, discuss the following questions:
1. What factors led to Jane’s attendance problem?

2. Using the Five Community-wide steps to reduce truancy, how can school staff, the community, and Jane’s mother help her get her attendance up?

3. If this pattern of truancy continues, what may Jane’s future look like?
Discussion Notes:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

More Information on Combating Truancy: 

Bimler, David & Kirkland, John. (2001). School Truants and Truancy Motivation 


Sorted out with Multidimensional Scaling, 16(1), 75-102. 

In this study, informants first ranked the applicability of 73 motives and causes for absence from school.  After organizing the results into categories by similarity of motivation, 5 main clusters emerged.  Of these clusters, two cover a previously recognized pattern of parent-condoned truancy, whereas the other three are related to recognized syndromes of adolescent delinquency. However, there may be considerable differences between these clusters in terms of developmental antecedents, prognosis, and most effective form of intervention.

 

Kerr, M.M. & Nelson, C.M. (2006) Strategies for addressing behavior problems in 


the classroom, 5th Edition. Columbus, Ohio: Charles E. Merrill Publishing 


Company

This practical book provides an in-depth look at specific behaviors and the strategies employed for addressing each behavior. This revision places school-based interventions in the context of positive behavioral support, a view embraced by practitioners and supported by research. It continues to promote collaboration between other agencies and families, along with better coordination of treatment options to create effective services and intervention in education

 

Quinn, William H. (2004). Family solutions for youth at risk : applications to 

juvenile delinquency, truancy, and behavior problems. New York, N.Y.: Brunner-Routledge.

Although this book has 10 chapters, none of which specifically focus on truancy, this piece offers a complete family and community based plan for at risk students.  Quinn argues that the recourses currently available to help families change is limited.  In general, this text tells the story of a multiple family group experience that is utilized to draw out resources (attitudes, beliefs, behaviors, and affect) of individuals and families that can be shared among participants. 

 

Reid, Ken. (2000). Tackling Truancy in Schools: A Practical Manual for Primary 

and Secondary. London, U.K.: RoutledgeFalmer. 

This piece breaks down the causes of, strategies for reducing, and outcomes of truancy.  Most notably, one chapter includes a 5-year plan to increase student attendance.  To follow up, the final chapter includes an annual progress report of this plan, implemented in urban districts in the U.K..  This book is exceptionally helpful, as it is directed toward teachers and other professionals within the public school context and attacks all causes of truancy; from low-self esteem to delinquency to learning disabilities.  

U.S. Department of Education in cooperation with the U.S. Department of 


Justice. (1996). Manual to combat truancy. Washington, D.C.

In Pittsburgh, for example, each day approximately 3,500 students or 12 percent of the pupil population is absent and about 70 percent of these absences are unexcused.  The communities that have had the most success in deterring truancy not only have focused on improving procedures,  such as those that accurately track student attendance, but each also has implemented a comprehensive strategy that focuses on incentive s and sanctions for truants and their parents. The manual suggests five primary elements of a comprehensive community and educational strategy to combat truancy.  First, involve parents in all truancy prevention activities.  Next, ensure that students face firm sanctions for truancy. Third, Create meaningful incentives for parental responsibility.  Fourth, Establish ongoing truancy prevention programs in school. Finally, Involve local law enforcement in truancy reduction efforts.

 

U.S. Department of Justice: Office of Juvenile Justice and Delinquency Prevention. 


(2001). Truancy Reduction: Keeping Students in School. Washington, D.C.

This newsletter-style article primarily addresses the correlation between truancy and juvenile crime.  Like many other articles on this subject, the authors first break down the causes of truancy, followed by the symptoms and outcomes.  Most importantly, the suggestions for implementing truancy prevention programs involve all the right players; from the school board to the community, from teachers to parents.  Additionally, the findings of this project are posed in reader-friendly question format, answering tough questions such as “How does the threat of prosecution affect whether parents ensure that their children attend school?”

 

Whitney, Ben. (1994). The Truth About Truancy. London, U.K.: Routledge

While this study focuses on UK law regarding truancy, I feel that the suggestions offered are internationally relevant.  The chapter titled “Whole- School Policies” is partiality useful.   It breaks authorized and unauthorized absences into two courses of action involving the child and their parents.  Suggestions include education supervision orders, similar to a behavioral plan specific to attendance, and prosecutions of the parents.  Particularly for younger children, this article subscribes to the belief that the parents are primarily responsible for truancy.  
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Involve parents in all truancy prevention     

Parents have the greatest influence on school attitude and school attendance

Mutual trust and communication is essential when working with parents to combat truancy

Making regular contact with a student’s family is the first step in preventing behavioral problems, including truancy
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Create meaningful incentives for parental responsibility

Parenting education programs

Negative incentives, such as the loss of public assistance to parents who condone truant behavior

Positive incentives, such as eligibility for publicly funded programs

3

Tactics may include…
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Involve local law enforcement in truancy reduction efforts.

5

The most commonly successful program includes community run temporary detention centers, where law enforcement officers can bring truant youth, as opposed to local police stations

Police sweeps have also dramatically reduced truant behavior
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Establish ongoing truancy prevention programs in school

Preventing risk factors such as:

 Student drug use

Violence at or near school

Association with truant friends

Lack of family support 

Emotional and mental health problems

Difficulties reaching educational or career goals 

4
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Ensure that students face firm sanctions for truancy

School districts effective in increasing attendance have a zero-tolerance policy for truancy

In order to effectively enforce a zero-tolerance policy, the community, parents, and law enforcement should all be involved

2
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There are several types of truancy.  Although only a select few of these types will be discussed in this presentation, it is helpful to know the features of each of the following behaviors:



		Type		Features

		Specific lesson absence		Chronic skipping of a specific subject area due to content or the instructor

		Post-registration truancy		A student registers as being present, then leaves the class or building

		Parental-condoned truancy		One or both of the child’s parents allows the child to skip school

		Blanket truancy		A student fails to attend school without school authorization

		Psychological absence		A student physically attends school, but refuses to participate in any way

		School refusal or school phobia		Usually stems from a psychological condition in which the student fears school 



(Reid, K. 1999)
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